
 

Leadership Team  
Quarterly Off-Site Implementation  

During this fast-paced day your leadership team will accomplish several key items: 

• Review and reassess previous quarter. 
• Leadership team development  
• Solve strategic issues. 
• Set team and individual goals for next quarter. 

 

Critical Outcomes 

• Review previous quarter performance. 
• Assess team’s current tools.  
• Update organization’s clarity. 
• Solve important organizations issues. 
• Prioritize issues and actions moving forward. 
• Set Team and individual goals. 
• Reenergize and refocus team moving forward. 
• Grow your business & increase profitability.  

Full Day Overview 
• Pre-work 

o Coaching for leader to set objectives. 
o Update organization issues. 
o Team development / training.  

• Review previous quarter. 
o Rock performance. 
o Organization scorecard. 
o Market developments. 

• Update organization clarity.  
• Team development & training. 
• Strategic Issue resolution. 
• Set next quarter goals. 

o Team & individual rocks. 
o Organization goals. 

 

 

Facilitator 

Paul has over 30 years of sales and 
marketing leadership managing local, 
corporate, and global teams. He has also 
been an entrepreneur; owning, leading, 
and successfully exiting several 
businesses. He works with entrepreneurs 
and leadership teams as a teacher, 
facilitator, and coach, helping them get 
more out of their business and work life, 
“Putting the fun back into dysfunctional. 
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