Entrepreneur & Emerging Leader
Mastermind Jumpstart

During this 12-week engagement you will accomplish several key items:

e Strengthen your 5 leadership abilities.

e Improve employee engagement and retention.
e Create consistent growth for your organization.
e Systemize your business processes.

e Build a more effective team.

Critical Outcomes Implementor

Paul J. Burke
Executive Advisor

e Simplify all aspects of your business. . .
Business Acceleration

e Delegate & elevate your leadership.
e Systemize processes & procedures.
e Forecast business activity accurately.

Paul has over 30 years of sales and
marketing leadership managing local,
corporate, and global teams. He has also
been an entrepreneur; owning, leading,
and successfully exiting several
businesses. He works with entrepreneurs
and leadership teams as a teacher,
facilitator, and coach, helping them get
more out of their business and work life,
“Putting the fun back into dysfunctional.

e Build the best structure for your team.

e Improve employee engagement & retention.

e Become a more effective leader for your team

e Create one-page strategic plan for your business.
e Implement optimal process and procedures.

e Create healthy work-life balance for leaders

e Leverage scorecards at all levels of your business.
e Grow your business & increase profitability.
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12-Week Overview

................................

e Pre-work
o Specific key reading.
o lIssue identification worksheet.
o Document 12 -18 Month business goals.

RESULTS

ACCOUNTABILITY

COMMITMENT

e 12-Weekly mastermind sessions
o Weekly leadership development curriculum.
o Weekly actionable exercises.
o Keyissue discussion with members.
o Documentissues and solutions.

CONFLICT

TRUST

e 3-Monthly one-on-one coaching sessions

LOVAILE SKILLMUL
POLITICIAN

Shart BUSINESS
ACCELERATION

Inspiring Business to Succeed



